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INFLUENCING  MANAGEMENT  ATTITUDES 
 
Perhaps the most frustrating aspect to the practice of public 
relations has to do with our frequent inability to have true 
influence.  Whether it’s strategy, plans, goals, or tactics, beyond 
being told what to execute, how to execute it, what to say, and 
when to say it, we get shut out of the process and the key 
decisions.  Getting the boss’ ear remains one of the holy grails of 
public relations.   
 

An important place to begin talking about developing strategies 
to get to the table, get in front of the boss(es), be heard, and 
have influence is to talk about three sure-fire strategies to fail: 
 
1. Whine, criticize, and be generally negative, especially about 

the lawyers, while you’re standing outside the door trying to 
get in too. 

 
2. Focus on the unimportant 
 
3. Teach PR. 
 

At the 1999 Spring Conference of the Public Relations Society 
of America’s Counselors Academy (PR agency owners and senior 
executives), a great deal of attention was paid to growing 
competition from management consultants, who are now moving 
aggressively into new practice areas, especially public relations, 
corporate communications, and reputation management.  These 
consultants already have access to management and now may have 
found a useful format for keeping it. 

 
Diane Roman Fusco, principal, Public Relations Consulting 

Practice, ORION Consulting Inc., talked about what it has been like 
to transform her practice from that of a public relations agency 
into the management consulting environment.  One could tell her 
presentation was important because, at first, she irritated and 
angered just about everyone in the room as she carefully explained 
what the public relations consulting world looks like from the 
perspective of the management consultant. 
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