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BAD NEWS ERADICATOR  
 

 
“The discipline of using positive language is the most powerful tool of leadership.  Positive language 
leads to understandability, credibility, contention-reduction, and truthfulness.  One of the most telling 
indicators of impending or existing leadership failure is the use of confusing, conflicting, erroneous, or 
damaging negative language.  Leadership and achievement are about the future.  Positive, declarative 
language is the language of the future.” 
— James E. Lukaszewski, ABC, APR, Fellow PRSA 

 
 
 

To help develop the positive language discipline, it is helpful to catalog the various negative 
phrases individuals routinely use, and develop their positive equivalents.  The Bad News Eradicator is 
designed to get that process initiated by introducing more than 150 negative phrases, many of which 
have been turned into positives.  The exercise of making negative thoughts into positives is an exercise 
in leadership development. 

 
Remember that the positive equivalent should be equal to or less than the number of words in the 

negative, wherever possible.  (Sometimes I get wordy, too.) 
 
Beginning at line 154, you’ll see the chart becomes completely open for you to begin your 

collection of the negative phrases, those you use or hear that need to be corrected. 
 
How to Use the Bad News Eradicator 
 
For those who really want to “get it,” we recommend that the Bad News Eradicator format be used in 
staff meetings occasionally, perhaps once a month.  Request that others collect negative phrases, bring 
them to the meeting, and make corrections.   
 

Some clients have taken this so seriously that they actually have a negative word dish in the 
middle of their conference room table.  When people use negative phrases or negative concepts, they 
have to pay a quarter.  Remember, this is modeled on the old concept Benjamin Franklin used, since 
he too abhorred negative language and confrontation.  When members of his organization confronted 
each other aggressively and negatively, he fined them and used the money for the employee’s benefit. 
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PRODUCT DETAILS 
 
Newsletter:  4 pages 
Language:  English 
Price:  $5.00 U.S. 
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