
Pa 

 
Copyright © 2006, James E. Lukaszewski.  All rights reserved.  

Permission to print one copy for personal use is hereby granted by the copyright holder. 

 jim lukaszewski’s 

 strategy 
  a supplement of pr reporter 

 
No. 21   
 
 
 
DUMB, DOPEY, DAMAGING STRATEGIES: 
ATTACK THE PRESS 
 
It’s a pity I have but four pages to cover this crucial topic.  To best use your time, I’ll demonstrate how 
to calculate the damage this approach can cause.  I’ve selected two examples hoping that analyzing 
this approach will be valuable to communicators in dissuading the use of these techniques in favor of 
developing serious, sensible, and sincere strategies. 
 

Recently I had a client, who was involved in national class-action litigation, tell a reporter that 
many of the victims had no concept of the right numbers or the real nature of their situation.  The 
victims were “misguided,” “mistaken,” and “tools of a legal system that was killing America.”  This 
spokesperson, a very competent attorney, knew better but was just having a “lawyer’s bad day.”  
When he asked me about the impact of these statements (he was accurately quoted in the newspaper), I 
suggested three potential outcomes:  First, perhaps another hundred victims will now join the class-
action litigation, maybe even more; second, several months have probably been added to the resolution 
of the case (which will be settled and never get to trial); and third, several zeros have been added to the 
ultimate settlement cost. 

 
My approach is to subject all statements, scripts, legal documents, and explanations to a three-

step strategic communications analysis: 
 
1. Negative language is removed. 
2. Superfluous words, phrases, and unproductive language are aggressively removed. 
3. The remaining remarks, writings, or comments are analyzed for the questions those comments 

generate so that the comments can be revised to answer questions and improve the power of the 
information presented. 

 
Bad news, bad behavior, and bad language have a tendency to cause very serious and expensive 

problems.  Simple, sensitive, sensible, sincere, and positive language is the strategy to choose 
when you write or speak, even if you’re dealing with your greatest adversary.  The power to 
control, manage, win, and avoid career-defining moments is the approach taken by honorable, 
trustworthy, and credible organizations interested in preserving their reputation, credibility, and 
trustworthiness. 
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PRODUCT DETAILS 
 
Newsletter:  4 pages 
Language:  English 
Price:  $5.00 U.S. 
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