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PATTERNS: THE STRATEGIST'S FOUNDATION FOR ACTION

Strategists recognize the constraints, the insights, and the power to leverage some understanding of
the future that patterns provide.

In almost every imaginable situation, field of learning, area of discipline, ritual, crisis, news
story, you name it, looking for and finding common features from previous experience, whether
personal or vicarious, is, for the strategist, one of the first steps toward moving in new directions.

It is working against patterns that generate new solutions, approaches, closure, and resolution.
The most challenging patterns of all, of course, are those created by the human experience.

PATTERN EXAMPLES

Both from management and communications perspectives, patterns provide powerful indications,
which if ignored or carelessly addressed, can cause even the most strategic intentions to fail,
come apart, or simply appear not to work. Even the most adverse of circumstances and the worst
of surprises have recognizable elements and even reasonably similar event sequences. Here are
some examples:

e  Terrorism — These are powerful acts of communication and message sending meant to
humiliate, embarrass, and terrorize non-combatants. They are designed to mobilize non-
combatants against their government and other organizations that give society shelter,
protection, and safety. The change in the pattern we saw on September 11" was a much
more sophisticated approach, a monumentally devastating message, and the clear signal
that this generation of terrorists expects to be consumed by the delivery of their message.
The war against terrorism is a series of pattern responses based on real information and
hypothesized circumstances based on information from the past that can be projected into
the future.
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