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ABSTRACT 
 
Public and internal meetings − where emotions run high and opposing views will be vigorously 
expressed − are potentially flammable situations.  Survival means maximizing what you learn 
from every confrontation, structuring your participation, focusing what you say, understanding 
the dynamics of what is going on, and clearly assessing the future consequences of the meeting. 
This monograph will help you prepare and manage the process to obtain the highest value from 
the contentious meeting experience. 
 
This monograph outlines seven key meeting attendance procedures that will provide a baseline 
for responding to, accommodating, and overcoming issues and questions that may arise in 
intense emotional public settings.  Manage the record following the meeting, and you’ll 
achieve what you intended by sponsoring or attending the meeting. 

 
 
 

 
 

If this Abstract has been helpful and you wish to acquire the entire text, please visit 
www.Amazon.com.  
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