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ABSTRACT

Assume your worst nightmare [insert it here] has just begun. Your career and the company’s
reputation are just a short step from ruin. People are injured, dead, or in shock.

The situation is stupid because you or your company caused it. The media know. The
government knows. Competitors know. Employees know.

A disgruntled former employee let go last week has just made public a secret audiotape of key
officials conspiring to cover up corporate mistakes and destroy evidence. And, you just learned
about certain other embarrassing details, although senior managers in the field have known about
them for at least two months.

What do you do?

This three-part monograph identifies problems created by response to a specific major crisis
situation. It presents a master plan, which can be easily adapted to specific corporate or
organizational circumstances, for managing monstrous crisis situations. It provides a
management model for effective response to crisis and a scenario-based, work-up model for
developing a response checklist, and uses a case study approach to contemporaneously identify
problems created by response to a specific major crisis situation.
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If this Abstract has been helpful and you wish to acquire the entire text, please visit
www.Amazon.com.
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