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ABSTRACT

Serious planning and preparation for construction communication is essential to building
community, political, public policy, and even worker trust and credibility. And advance
planning allows prompt response whenever accidents, adversity, and community antagonism
might occur.

The key elements in building and maintaining trust, no matter what the constituency or
audience, are providing information in advance, promptly responding to incidents, and
building early understanding. Trust allows people, communities, and organizations to be
comfortable with how you are going to behave during major construction projects, and helps
them better understand adverse situations when they occur, as they most likely will.

This feeling of safety and comfort is the essential platform from which to forestall or at least

manage the inevitable anti-project efforts of critics, opponents, and perhaps competitors. But
most importantly, honorable companies doing needed projects benefit from a well-structured,
simple, sensible, and positive approach, which is what this monograph intends to deliver.

The key guiding strategy is this: Plan for and execute sensible communication, simple
communication, empathetic communication, and positive communication. Deliver it
promptly, and as often as possible in advance of potential situations or incidents that could
cause community anger or irritation.



Consider adopting a comprehensive and unassailable communication philosophy for your
construction projects. Virtually all adversity during construction can be forecast.
Understanding where problems, friction, and conflict may arise allows the contractor and the
sponsor to analyze their project, both in terms of the actions and sequence of actions that need
to be identified in advance, and those areas where confrontation and irritation are likely to
occur. Along with the construction schedule, a communications program outline should be
designed to provide advanced warning and early answers to questions so that the key building
blocks of trust and calmness can begin to grow within those whose lives or environments you
will directly or indirectly affect. This approach also helps prevent, detect, and deter
potentially negative circumstances.

This monograph provides a Model Communications Policy plus site-specific construction factors
in 21 areas, including the Web. While many issues may negatively affect community
relationships, these construction communication issues and elements deserve significant
attention.
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If this Abstract has been helpful and you wish to acquire the entire text, please visit
www.Amazon.com.
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