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Trust is the first discipline and the foundation for a relationship between advisor and 
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trust, and ten ways to lose trust. 
 



5  Become a Verbal Visionary  65 
 
A leader’s greatest skill is verbal skill, and a leader’s advisor must also have powerful 
verbal skills.  Explore the six verbal tools advisors have to provide advice, self-assess 
your verbal skill, find out what it means to be a visionary, and discover the six 
behaviors and actions of verbal visionaries. 
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Managers and leaders trust those who show interest in and are knowledgeable about 
operations and the work of leaders.  To be a management advisor, you need to be able 
to talk more about your boss’s goals and objectives than about whatever your staff 
function happens to be.  You need to be able to see the business or organization 
operationally and through the leader’s eyes. 
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Leadership is always about strategy.  This chapter discusses the concepts and ideas 
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strategic thinking, and five fatal strategic flaws.  Find out how much of a strategist you 
are. 
 

8  Be a Window to Tomorrow: Understand the Power 
of Patterns  129 

 
The advisor who can forecast tomorrow with almost any level of accuracy will be 
invited back time and time again.  One of the great insights into being a powerful 
forecaster is understanding how to learn from the patterns of past experiences.  This 
chapter offers the five lessons of scenario pattern awareness and examples of the 
insights patterns can reveal. 
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Giving advice is an art that starts where the boss is and where he or she has to go.  This 
chapter will teach you how to structure your advice to ensure that you are clearly 
understood and that the boss can act on what you are advising.  It also offers pitfalls to 
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strategic tools to use. 
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One of the skills that management schools fail to teach is how to take advice from 
those whose advice one seeks.  To see your ideas come alive, teach the boss how to 
take and to use your advice.  You may be surprised at how receptive your boss will be.  
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