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WE NEED A SPEAKER

PRESENTATION TOPIC DESCRIPTIONS

Why Should Your Boss Listen to You?
The Seven Disciplines of the Trusted Strategic Advisor

Becoming a trusted advisor is a giant step beyond being at the table, providing only advice
and counsel. For most of us, whether in a staff position or an outside consultant, becoming a
trusted advisor is what we truly seek to accomplish. Whether your work in a corporation,
association, non-profit, agency, consulting, firm, or government agency, and no matter what your
job title — from the most junior level position to the highest, sensible counsel, useful ideas, and
strategic suggestions help important people and organizations achieve objectives and goals, and
are at the heart of becoming a trusted confidante and advisor.

This is a program about you, who you are, and how you can have a much more meaningful
life and career. This is a program about tools and techniques. This is a program about the art of
giving advice — advice that will be taken and used.

In this program, consultant’s consultant, Jim Lukaszewski, suggests ways to improve
consulting effectiveness, overcome the barriers to becoming a trusted advisor, and build
relationships that lead to personal trust.

Program Topics

e Develop a client-centered mentality.

e Understand “clients” far better.

e Learn the key attributes “clients” seek in an advisor.

o  Explore ways to appropriately give advice as a trusted advisor.

For Additional Information or to Schedule Mr. Lukaszewski Right Away

Please call us at 914.681.0000 to discuss your conference or meeting and speaker needs.
Or contact us via E-mail at tig@e911.com. Please describe the nature of your event, the
audience, the date(s), time(s), and location, along with your name, title, organization, mailing
address, E-mail address, direct telephone number, and facsimile number. We will respond
promptly.
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