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WE NEED A SPEAKER 
 

PRESENTATION TOPIC DESCRIPTIONS 
 

Transforming Managers Into Leaders: 
Seven Sensible Constructive Strategies 

 
What is leadership?  Who has this magical quality?  How do they get it?  Are leaders born, 

or made?  This session is designed to help managers or senior staff better understand the nature 
of leadership so they can teach/coach the key leadership principles that transform managers into 
leaders. 

 
Whose responsibility is it to get this done . . .  the aspiring manager or the leader who needs 

help?  Leaders initiate it, but the manager who wants to become a leader must select himself or 
herself and take charge of the project on the leader’s behalf. 

 
Verbal skill combined with vision, forward thinking, and strategy are the primary tools of 

leaders.  Managing is making and exceeding goals and helping people at lower levels achieve or 
exceed their individual potential.  The transformation to leadership, working outside the box of 
management, is one of the most difficult but exciting tasks those managers who choose to be 
leaders can undertake.   

 
In this program, Jim Lukaszewski unlocks, explores, and illustrates crucial communication 

themes and ingredients of leadership, and the steps in the process of helping managers of helping 
managers transform themselves into leaders.  Participants also go through an interesting personal 
leadership potential self-analysis. 

 
Program Topics 

 
• Learn the key ingredients that leaders need to lead. 
• Adopt a personal process of communication and achievement. 
• Understand the nature and patterns of leadership. 
• Complete a self-analysis designed to assess personal leadership potential. 
• Unlock personal potential, for those managers who want to become leaders as well as 

the leadership potential of those around you. 
• Learn the difference between management and leadership. 

 
Special Note:  This program is similar to Jim Lukaszewski’s “The Ingredients of Leadership” 
program, but is presented and constructed from the manager’s and supervisor’s perspective. 
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For Additional Information or to Schedule Mr. Lukaszewski Right Away 
 
Please call us at 914.681.0000 to discuss your conference or meeting and speaker needs.  

Or contact us via E-mail at tlg@e911.com.  Please describe the nature of your event, the 
audience, the date(s), time(s), and location, along with your name, title, organization, mailing 
address, E-mail address, direct telephone number, and facsimile number.  We will respond 
promptly. 

 
 


