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The Ingredients of Leadership:
How to Become an Outstanding Individual

What is leadership? Who has this magical quality? How do they get it? Are leaders born
or made? Why is someone else’s advice taken over yours?

This highly energetic, emotionally powerful session, presented by Jim Lukaszewski, is
designed to help leaders become better leaders, and managers and senior staff to better understand
the nature and temperament of those they counsel and serve. Participants will also learn how to
both practice and teach/coach key leadership principles throughout their organizations.

Leadership depends on three behaviors: verbalization with vision and forward thinking;
strategy; and recognizing and rewarding individual and incremental accomplishment, every day.
Managing is making and exceeding goals and helping people at lower levels achieve or exceed
their individual potential, working from, essentially, inside the box. Leadership is above and
beyond the box, up and over the horizon.

This rich, inspirational, and motivational program unlocks, explores, and illustrates 10
crucial communication ingredients of leadership. Participants subject themselves to an
interesting, highly personal leadership self-analysis.

Program Topics

Learn the key ingredients leaders need to lead.

Understand the nature and patterns of leadership.

Complete a self-analysis designed to assess personal leadership potential.

Gain valuable insights that can raise relationships to new positive levels.

Release your personal potential, as well as the leadership potential of those around you.
Understand the crucial differences between management and leadership, then choose
where you want to be.

For Additional Information or to Schedule Mr. Lukaszewski Right Away

Please call us at 914.681.0000 to discuss your conference or meeting and speaker needs. Or
contact us via E-mail at tig@e911.com. Please describe the nature of your event, the audience,
the date(s), time(s), and location, along with your name, title, organization, mailing address, E-
mail address, direct telephone number, and facsimile number. We will respond promptly.
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